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) Aldene Plan ©)” ana Beene 
Trenton, December 6 - The attached statement by Mr. Herbert’: ; 
Thomas, Jr., Director, Division of Railroad Transportation will be 
delivered before the Middlesex Planning Conference at the Forsgate 
Country Club, December 6, 1966. The statement summarizes the 
"status of the Aldene Plan, clarifies the conflicting statements 


“on fares and answers some of the recent criticisms. 


Mr. Thomas also spoke on the subject "Tomorrow's Rail Transportation 
'Pacilities in Middlesex County". On this subject his comments 

| included an assurance that the suburban services operated by the 

A Penneyiventa Railroad would continue in the future as a 12 year 
Pecatract providing for such service had recently been executed. Mr. 

_ Thomas explained that the contract provides that in return for service 


the State agrees to provide a fleet of new commuter cars and carry out 


/ other improvements at stations and other rail facilities. It was 
pointed out that no subsidy has been paid the Pennsylvania Railroad 
under the terms of the Railroad Passenger Service Act since July 1, 1965. 


Mr. Thomas also discussed the northeast corridor high speed project 
io sponsored by the Department of Commerce as it affects the Central 
New Jersey area and explained the engineering studies that are in 


process with respect to establishing a new combination corridor and 


suburban station somewhere between Newark and Trenton. He said 

that the two sites that seem to provide the greatest benefits to 
potential travelers are in Iselin at the Parkway-Railroad crossing 
or in Edison Township in vicinity of Route 287 and the Railroad. Mr. 
Thomas said that the timetable for site selection is late January. 


With regard to the surveys being carried out to assist in the site 
selection, Mr. Thomas said that material recently assembled by the 

Port Authority on air travel in the corridor, Tri-State Commission 

data on highway journeys and motorbus statistics are being compiled. 

He said that the recent survey on the Pennsylvania Railroad Philadelphia 
and Washington trains was made to complete the travel profile in the 


corridor. 
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STATEMENT 
By 
HERBERT A. THOMAS, JR. 
‘DIRECTOR, DIVISION OF RAILROAD TRANSPORTATION 
NEW JERSEY STATE HIGHWAY DEPARTMENT 


1966 MIDDLESEX PLANNING CONFERENCE 
FORSGATE COUNTRY CLUB, JAMESBURG, N. J. 


December 6, 1966 


| Gentlemen: 


| In this period when we are so intensely involved in the Aldene 
Plan and recognizing that there have been contradictory statements 
| and some confusing reports emerging from the hearings that were 

p only cone iaded yesterday, I would not miss an opportunity to out- 
ine the status of the project and to clarify matters that are 


| now before the Highway Commissioner for determination. 


“The Aldene Plan involves rerouting the main line passenger services 
| of the Central Railroad Company of New Jersey over the Lehigh Valley 
Railroad between Cranford and its junction with the Pennsylvania 
Railroad in Newark then over the Pennsylvania Railroad to its 

| Newark Station, and rerouting the Jersey Central's shore trains 
Dover the PRR from Perth Amboy to Newark. It also includes operat- 
“ing a shuttle service between Cranford and Bayonne so that Jersey 

| Central passengers having destinations at Elizabeth, Elizabethport 
and Bayonne will have public transportation to their places of 
employment. The present terminals at Broad Street, Newark and 

}in the Communipaw section of Jersey City will be abandoned as 


passenger facilities. 
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The Aldene Plan involves the property and operations of four 
railroads and the Port of New York Authority. It also has 
indirect effect on certain motorbus carriers and requires adjust- 
ments in the commuting habits of over 9,000 people. Some present 
rail commuters cannot be accommodated under the plan and will 


have to seek other means of transportation. 


The Plan not only involves rerouting trains to consolidate 
terminals and to provide a connection between the Jersey Central 
and PATH (the Jersey Central is the only railroad in northern 
New Jersey which does not have a connection affording passengers 
a transfer to the PATH facilities) but carries with it the end 
of the joint operation by the Pennsylvania Railroad and the Port 
of New York Authority of the PATH services from Newark to Journal 
Square. Coincident with operating the Jersey Central trains to 
Newark, the Port Authority will become fully responsible for 

the PATH operations between Newark and Journal Square — as it 
is on all other parts of the PATH system. This will require 
changing the character of the service in order to accommodate 
more than a doubling of the present peak hour traffic between 


Newark and Hudson Terminal, Manhattan. 


The Construction Status 
The connection between the Lehigh Valley and the Jersey Central 
at Cranford (Aldene) has been completed. Although one newspaper 


reported that it would require "legerdemain" to make such a 
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connection over which railroad trains could operate, it was con- 
structed employing only standard civil engineering techniques. The 
five grade crossings on the Lehigh Valley Railroad between Aldene 

and the connection with the Pennsylvania Railroad in Newark have all 
been eliminated. In Roselle Park and Union it was necessary to ele- 
vate the railroad to overpass the streets. In Hillside the one grade 
crossing was eliminated by constructing an extension of an adjacent 
street and overpassing the railroad facilities. This required a 


viaduct 1,000 feet long. 


New terminal facilities are nearing completion at Raritan in Somer- 
set County. The facilities at Raritan include a new car repair and 
maintenance building having 8,700 square feet, new fuel tanks and 
sanding bins and doubling in size an existing train control building. 
This will enable the dispatching of all trains under Aldene operations 


from Raritan rather than from Jersey City. The new terminal facilities 


- are nearing completion and could be put into operation within about 


one month. 


Rail commuter travel is characteristically concentrated in the 
morning and evening peak travel hours and the Aldene Plan patronage 
will be no exception. Projections indicate that about 136 coaches 
will be required to accommodate the peak period travel whereas the 
midday and evening travel can be operated with 6 rail diesel cars 

on the main line and coaches on the New York and Long Branch. This 
means that storage for the other coaches will be required during the 
day and the mst efficient place to construct such a yard is in 
Harrison just east of Newark. In order that the movement of Jersey 


Central trains from Newark to the storage yard not interfere with 
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the close movements of PATH trains added tracks had to be provided 


‘and the eastward PATH track relocated around the storage yard (nearly 


one mile of relocation). The signal equipment for the new PATH tracks 
has been delayed in delivery and Pennsylvania Railroad signal crews 
needed to install the equipment are in short supply and under heavy 


demand. It appears that this work cannot now be completed until April. 


The Port Authority has under order ))) additional air-conditioned 
transit cars similar to those put in service last year. These 

added cars will enable trains to leave Newark in the peak hour every 
3 and minutes, more than doubling the present 8 minute headways. 
Thirty-six of the cars are scheduled for delivery by the end of 


February with the last eight arriving in March. 


All 136 of the Jersey Central conventional coaches that will be 


needed to operate the Aldene schedules are being rehabilitated. 


This work includes upholstery cleaning and repair, window replace- 


ment with aluminum sash where required, painting inside and out 
and better lighting. Nearly 100 cars have been completed with 

the balance to be ready by March. Twenty-five cars to be operated 
on the New York and Long Branch between Bay Head Junction and 


Newark will be air-conditioned. 


Other facilities include construction of a new station in Roselle 
Park including high level platforms, a modern station building 
and a paved and lighted parking area. A pedestrian underpass is 
being provided in Hillside. These items will all be operational 


by the end of January. 
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|The Legal Status of the Plan 
The legislature authorized the Aldene Plan by enacting Chapter 


/ 191 of the laws of 1962. The act spelled out the rerouting of 


| Jersey Central trains to Newark and authorized the work necessary 
: thereto. The State Supreme Court in the Bayonne versus Palmer 

| case found the plan to be constitutional but did not then rule 

| on specific eliminations of train services such as from Bayonne 


to New York. The hearings that were completed on December 1 


| 


made the record on which the determination as to the train dis- 


continuances involved in the plan will be made. The hearings 
also afforded an opportunity for the public to comment on the 
details of the proposed schedules. Altering the travel habits 
of 9,000 people cannot be done without inviting considerable 
comment. In substance the comments have ranged from pomp leining 
that the wrong shade of blue was used on interior repainting of 
the Jersey Central cars to an implied accusation that certain 
train discontinuances were part of a conspiracy with the Port 


Authority tied to the location of the proposed jetport. 


There have been statements by officials that they are "shocked" 
that under Aldene schedules the commuters will have less service; 
that they will not have the choice of trains that they had before; 
that the elapsed time from home station to destination will be 
longer. The Jersey Central main line and Long Branch weekday 


commuter operations have had very little change in the past seven 
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years. During this same period the number of people patronizing 
the iereins has declined by nearly 30%. The number of passengers 
carried per train on the Jersey Central is far below that on the 
Erie Lackawanna or the Pennsylvania. This is one reason why the 
deficits are as high as they are on the Jersey Central. Another 
reason is the labor agreements which are considerably more re- 

strictive than exist on other railroads. Schedules must also be 
planned around the track availability for train movements into 

Newark Station in the peak hour. These "slots" are limited and 
their use by trains with comparatively few passengers represents 


a luxury that cannot be afforded. 


The hearings have, however, provided the basis for making a number 


of changes in the schedules as submitted by the railroads and 


this process of schedule change will probably continue throughout 


the first year of operation as the commuters adjust to the new 
operations. The hearings have also provided a forum for promoting 
pet ideas by self-appointed experts — schemes that have previously 


been thoroughly examined and long since discarded. 


No restructuring of train services such as is included in the 
Aldene Plan can be carried out without inconvenience to many 


people. But what are the alternatives? 


The Jersey Central has by far the highest deficit per passenger 


carried of any of the railroads in northern New Jersey. Whether 
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measured by the "avoidable cost" method or the I.C.C. "fully 
allocated" basis the deficits are disproportionate to the 
contribution it makes to the overall public transportation 

system in the State. Its passenger service orientation, the 
requirement to use ferryboats to cross the Hudson River to reach 
“Manhattan and the location of the ferry terminus in Manhattan 

| discourages its use for other than journey-to-work travel. The 

|“ Alaene Plan was proposed in 1959, examined in detail and was 
found superior to all other proposals studied — at least superior 


(to all that were within the realm of reason — that had any possi- 


“pility of) being carried out. Commissioner Palmer was faced with 
| either going ahead with Aldene or planning to phase out the passen- 
| ger operations of the Jersey Central completely. We are convinced 


- that he made the right choice. 


‘The Aldene Plan Tariffs 
No major changes in passenger routes can be made without corres- 
ponding changes in tariffs. Fares have traditionally been based 
on miles of travel with commutation fares on a curve with costs 
declining with distance of travel. The Aldene route is shorter to 
Newark from main line stations west of Cranford and accordingly 
new tariffs were presented at the hearings reflecting the shorter 
travel miles. As stated earlier, under Aldene operations the 
Port Authority will become the sole operator of PATH from Newark 


to Journal Square and Hudson Terminal in Manhattan. The legis- 
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| lation enacted by both the States of New Jersey and New York 


authorizing and directing the Port Authority to acquire and 


operate the then Hudson and Manhattan Railroad provided that the 


Port Authority could establish tariffs on the tubes without regu- 


| lation by the two States — as it can with the trans-Hudson ve- 


hicular facilities. Because of the large volumes of people to be 
transported on the PATH trains and to make the operation more 
efficient the Port Authority determined that PATH must operate 

as a rapid transit or subway system — employing a standard 

fare collected by turnstile. The Port Authority proposed that 
the fare be 30 cents except between Newark and Harrison, intra- 
atareueadt of Journal Square and intrastate on the uptown line 


in Manhattan, where present fares would continue. 


The adoption of the standard interstate fare will have to be 


submitted to and approved by the I.C.C. before it can go into 
operation. Concurrent with this submission will be a revocation 
by PATH of its participation in joint fares with the Pennsylvania 
Railroad. The PRR will also file for authority to establish joint 
fares with the Jersey Central so that CNJ passengers wishing to 
transfer at Newark to a PRR train direct to midtown Manhattan 


can do so on one ticket. 


The PATH fare between Newark and New York is now hO cents each way. 
A monthly restricted commtation ticket costs $15.15 or about 36 
cents each way. (Based on the average of 42 rides per month). The 


30 cent fare means a reduction for those traveling on one-way 


koto .) dno sels 


L208 cevtadmel bein soe ar ot 


bi 9 ‘aed Yo eine A 
; Pig aging wey ery co hel 


Dh | b2 ob Mie ot ‘bah veilibens THOR, ald 


Ce yewede to Pieced 
: 
: : fears rg t 
; vel 
-_ 
4 4 > 2 4 . r “~ > : 
mt ou Teepe sities { . 


i biebtrade an? ho-s 
, 4) Yd Sevorgqs baa oo Sodee 
. - $ 
ti? Othe tgewmoene) . ost 
mh. 


if m eLI ie LL Sw SS ent 


me Bl At Wok baw ux wOR) neowtod: on 
ol aaa bi 
Ly bEMOO Gotene Hols way tro ere 
“ee : Jn ines 
"hy Te onaie bash ens roe Boned)’ oi 


«a 
—_ 
- 


9. 


tickets or on PATH commutation tickets between Newark and New 
‘York. It also means that Jersey Central passengers who transfer 
to PATH at Newark will pay 30 cents per ride between Newark and 


New York. The effect of this proposal as compared with present 


fares to Liberty Street, New York using the ferry between Jersey 


city and New York is as follows: 


Existing and Proposed Jersey Central Fares to New York 
Proposed Fare PATH 


| Station Present to Newarks Fare Total / Change 
| Cranford $ 31.30 $ 17.50 $12.60 $30.10 -3.8 
| Westfield 32.75 19.45 12.60 asce.05 -2.1 
| Somerville 38.55 28.00 12.60 0.60 45.3 
| South Amboy 35.25 2.85 12,60 WromelS +6.2 
| Asbury Park h2.05 33.10 12.60 45.70 +8.7 


% Restricted monthly commutation ticket. 


‘Over 70% of the Jersey Central interstate passengers pioldeatined 
to downtown New York and are expected to use PATH from Newark. 
They will have reasonably comparable travel time to destination, 

a more dependable service and the cost of their transportation 
will vary from a little less for the close in stations to somewhat 


more for the more distant stations. 


Jersey Central passengers wishing to transfer at Newark to 
Pennsylvania Railroad trains for direct service to Pennsylvania 
Station, Manhattan (midtown) can do so by purchasing the joint 
ticket — the cost of which will be $17.00 in addition to the 
commutation ticket to Newark. The present commutation ticket from 


Newark to Pennsylvania Station, Manhattan is $20.55. 
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The elimination of the PATH-PRR joint fares will also have an 


effect on the Pennsylvania Railroad main line commuters now using 


‘PATH from Newark to Hudson Terminal. They will be obliged to 
‘purchase a commutation ticket to Newark at the same price and 
then pay 30 cents for each ride between Newark and New York. 


| The effects of this are illustrated by the following examples: 


Existing and Proposed PRR fares to Hudson Terminal, N. Y. 


| Station Presents Fare to Newark* PATH Total / Change 
| Elizabeth $ 23.40 $ 13.15 $12.60 $25.75 +10.0% 
| Metuchen 35.20 23.10 12.60 36.00 + 2.3% 
|New Brunswick 37 4.0 26.10 12.60 38.70 + 3.5% 
Trenton 9.25 36.10 1.2. GOumem 18,5670 - 1.1% 


% Restricted monthly commutation ticket. 


There is one other group of passengers that should be discussed — 


those having destination in Jersey City. Pennsylvania Railroad 


intrastate commuters can now buy a joint commutation ticket that 
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| ean be used on the PRR to Newark and on PATH to Jersey City. The 


cost of this ticket over the cost of a commutation ticket to 

Newark decreases as the distance between Newark and the origin 
station increases. For instance, from New Brunswick to Newark 

the restricted commutation ticket costs $26.10 and to Jersey City 
(using PATH from Newark) the cost is $29.05. For the difference 

of $2.95 the average commuter has been riding PATH 2 times ina 
month which means that his incremental fare on PATH is about 7 cents 
per trip. From Bay Head on the New York and Long Branch the differ- 


ence in tariffs to Newark and Jersey City is only hO cents for a 
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restricted monthly commutation ticket! This means that the 
increment for the PATH ride is less than a cent per trip! Having 
a standard 30 cent fare on PATH will result in substantial in- 
creases for these people. The Elizabeth-Jersey City commuter 
will pay $6.30 more per month under this proposal; from Trenton 
$8.10 more and from Bay Head $12.20 more per month. The Pennsyl- 
vania Railroad reports sales of about 330 commutation tickets per 
month to Jersey City and the Jersey Central reports about 85 per 


month. 


Insofar as current patronage is concerned the PATH proposal will 
continue the same fares for 8% of its 48,500 daily passengers, 


will reduce fares for 14% and will increase fares for 2%. 


‘In considering the fairness of these aronoea ts it should be kept 
in mind that 
(1) Fares have not been increased on the Jersey Central 
or on the Pennsylvania Railroad since 1959, and 
(2) The 30 cent fare on PATH is paid only when used — 
for each holiday or day away or not worked 


travel cost is reduced by 60 cents. 


Aldene Plan - Phases II and II 
When the Jersey Central main line and Long Branch trains are 
routed to Newark, Phase I of the Plan will have been completed. 


Phase II includes station and parking area improvements at primary 
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stations between Raritan and Cranford. Funds to the extent of 
about $1 million are available for Phase II. The work will start 
next summer and will involve a construction period of about one 


year to complete. 


Phase III of the Aldene Plan includes electrification from Newark 
to Raritan, station rather than on-train ticket validating devices, 
acquisition of a fleet of new self-propelled air-conditioned 
commuter oars“and an overhead connection between the Lehigh Valley 
and the PRR in vicinity of Hunter Tower, Newark. This work is 


not programmed for completion until 1971. 


One of the features of the Aldene Plan is that for the first time 
direct service to Newark will be possible. The schedules presented 
at the recent hearings indicated running time from Westfield to 
Newark to be about 20 minutes; from Plainfield to Newark to vary 
from 27 to 35 minutes depending on stops, and from Somerville to 
Newark to vary from hl to 54 minutes. The schedules call for 
frequent service during the commuter hours and generally hourly 
service until mid-afternoon and then hour and one-half service 


until late evening. The westbound schedules are similar. 


The Port of New York Authority has under construction in connec- 
tion with the World Trade Center a new terminal for PATH trains 
in lower Manhattan. This new facility has been designed to 


accommodate PATH trains having 10 cars whereas the present terminal 
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can efficiently handle only six cars per train. Completion 

of the new terminal is scheduled for late 1969. Until then it 

can be anticipated that the PATH trains between Newark and Hudson 
Terminal in the peak hour will be crowded even though the headways 


will be reduced from 8 to 3 and mi minutes. 


The Port Authority is also continuing the rehabilitation of the 
power and signal systems, the roadbed and tracks and modernizing 


) 
its car maintenance facilities. 
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